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MEKORANDUM FOR:
npe cral Asgistant to the Dircctor _
f Personnel I .
) 25X1
FiOM : C;uzmne?' intern
DN/ L, Special Resesrch Staff N
SUBJECH! : Comments on the Central Intelligence Ag Tency

Sumer Inbtern Progream

My experience this summer in the Agency intern progrem
hes been enjoyable and valuable. Although I em most pleased

with the fair and mature treatment I have received here and especially
with the yegpongilbility I have enjoyed, I do have scme critieoic ne,

perticvlarly of the recruiting and hiring procedures.

Uhe sumaer dntern progrem's prestest weekness lies in its
recrulting and hiring aspects. I recoznize that specisl problems
cxlst In dwbaﬁning security clesrances. HNevertheless, in my
ase g8 well as in geveral others, sn inexcusably long period of
time was allouod to elapse bebween our Vashington interviews and
formal notification of acceptance into the swumner intern Program.

T gave the Agency First priority in my summer plans, refusing to
make other, comnitments until I had heard denln'telv frem Washington,
This proved to be cxtremely amoying to me perconally for I

did not receive a definite proposal from the Agency until eorly
dJune, efter the Spring quarter was gompleted. This lag slso upset
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others, porticularly the Financial Aids office at Suﬂnnord
duich petiently held a suuner study fellowship for me until
the last minvte; thus, other individusls not st 81l co:nectca
with the Agency were effected. -
N
becouse many of this suwamer's group of interns repoct .t
st leaw cxpchenceu, I urge that nore atlenbion be paid to this
matter in the future. 8Specifically, T suggest that gt least
one major nodifleation be made Lo the recruwiting end hiring
portlon of this progremg shlit the epplication desdline to-1
Jonvery. L do not believe that the introduction of an
-.IJGP ieation deadline would rermullt in & glgnificant
o rate gpplicents. In the ©ire t place, the
pﬁOﬁ"wm bloc}ure, swhich the Acency dicrtribules 4o university
{

.0 plaoccment offices, sbresses that the fgency ig interested in
groduate stucdents and preferably those who bave ceapleted a -

Magter'ts degree. No problems in finding suiteble opplicants
chould be encountered becouze most greduste gtudents begin to
thirk about the impending summer before the New Year's boliduys,
especially thoge who sre working toward a Ph. D. Also, faculty
corvacts and former dinterns or Agency emplovees will have had
enple opportunity over the previous year to appraise pobeutial
career intelligence ofi 1CC‘S Thus, there showld be sufficient

time to Inform the prospective intern of the program in the Tal
and allow him to explore 1te details snd then to make application
before the new year begins. In this manner, the Azency would
- cobinue to be guarantead an input of well- quaLLlea iwterns and
pobential employees and also could provide the applicant with

rreater pefurlby.

e briefs end presentations have been useful though
varying in guality. Too much stress ig placed on the use of flovw

L
charts and organizational diagrams maling briefings often tedious
J
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and time consuming. On the obther hand; T found briefings on
highly specizlized and oftentinmes technical ocpects of Agency
operabions ivteresting because they provided an eppreeistion
of the problems Taced by obher DDL offices in the preparation
of intelligence. The NPIC prescentaticns proved to be absorbing,
even the lengthy trestment of the history of photo interpretation
end the- establishuent of WPIC. E
Lt

In general, those femilier with the Americen Foreign policy
decision«naking process and the intelligence commnity's vole
in it found that some presentstions offered Llittle new matérlal.
Tn fact, they seecmed motivated to improve the Agency's imege and
evidenced sn unmecessary degree of self-consclousness. There is;
of course, geod reason for this feeling of insceurity in view
of the generelly "bad press” vhich the Agency has veceived
over the past few years. L think, hoveveér, that the nost impress-
ive way of demonstrating to the swaner interns the quality and
objectivity of the Agency's work is to sllow them to go aboub
thelr duties, to mect and to work with the professionals here and
to pive then as much responsibility as possibhle,

Bxchanre with the other interns was one of the more useful
agpects of the progrem and the Agency should in the Tubure strive
to proacte these sort of conbucis on a larger scale. The interns
serving in the Headguarters building unfortunstely hod little
real opporbunity to become escgualinted with those working in the
Rogslyn cirele area. Digcussions with the other interns help to
ofi'set the lock of Informstion about other aspects of the
Arency's operatlons. Consequently, I suggest that in the future
the intern program coordinator atlewpt to leave time for nore
intra-ivtorn contact; specificelly, [ think that & lvnch following
one of the’carly briefTings would be & good way of sccomplishing
this., In addition, time should be set aside for lunches or
breaks of soie sovrt alber the periodic Ageuncy intern prescotatlions

)
rether than returning the Rosslyn group immediately to their
offlices or vice versa. . ;
£
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“he most important portion of this sémmer's experience
wos galined on the DDT Special Resesrch Staff. Working es a
neaher of this office was a mogt wortkwhile cxperience in every
respect. 'The staff nembers treabted me as a professional, as
one of "them,"” with all the responsibility thal this entailed.
They essigned a project suited to my own Interest, designed both
to challenge me and to edd to the existing storehouse of knowledge
on the subject. They listened snd commented on my quéries and
speculations alike and without hesltation spent considerable
time to elaborate thelr own ideas and outline other approaches
to my research problems. Thus T scquired a good desl of valuable
knowledge in my area of interest throvgh contuct with the speclalisis
in 8RS and the rescarch opportuunlties they afTorded ne.r -

Yot SRS members contributed in cther weys., The Speclel
Research Staff took an interest in providing the office interns
with & good understending of the Agency snd its verious coamponents.
Yence, various Stafl nmembers gave informal briclings on Agency
orgenization end intra-~office coordinetion in addition to introducing
us to other Agency offices and sgpecialists. [ parbiculerly -
enjoyed the exchange of ideas and the opportunities to participate

AN A

in the free Flowing conversations betveen members of the office.

Tn cwsmary, © consider the suvmmer monthe spent at the Agency
most rewerding end valusble, Contact with individuals in the

hgency, and in particullar on the Special Reseavch Svallf, represents
the moust stiwuvlabting end educotionnl cegpect of the prograite

T em enpeclelly inpressed with the ebjectivity with whieh Agency
analysts seck to eppreach every guestion and the toleration and
cncovragenent - of differing poluts of view by the Agency.

s to be recamended to indtviduals in the
nteregted in the conduct of foreign alfairs

Vhis program

i
acadenic qcmmunity 1
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and in international politics in gencral. I would like, Tinally,
to cxpress my appreciation for having had the opportunity to
cnjoy such a broadening and learning experience and to thabk

all the Agency personnel vho made the summer so pleasont.

R 25X1
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Very roespectfully,
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